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Introduction

In February 2007, Penguin Books and De Montfort University launched 0 A Mi | | i dma Pengu
collaborative novel open to anyone who wanted to help write it. The novel was to be created on

MediaWiki, the same software as Wikipedia, with a similar ethos of collective authoring but the added

spice of a risky experiment in the heartland of commercial publishing. 6 Can a communi ty
nove’l6 asked Penguin DigitadePdlsl ifs malr olie eémy Et t

Seeded with a first line taken from a volume in the Penguin Classics series, the wiki invited

contributions over a five week period. The result may not have been a novel as we know it, but it

certainly produced a community of collaborators who created what John Mackinson, the Chief

Executive of Penguin Books, called 0 n ot the most read, but possib
h i s t2 ®he Benguin wikinovel, as it came to be known, touched a nerve in many quarters of the

literary world and provoked great excitement in the social media community. The level of reaction in

the media and across the web showed that there was a real interest in the project despite the fact that

many critics dismissed itasa  0sP &R hdbadly writtené* or, in the words of Jordan Jack writing in

the Yale Heraldot he wor st b osdikux.do@olicieed the viesvs of Dowglas Bushkoff,

and the Internet guru was not optimistic:

OA Mil I i looks like &um guti it'srstdl likely to remain more a million
penguins than a cohesive or coherent bird,
every book needs its author.6

Other commentators suggested that the wiki was | ikely to be a’7ltailure
was certainly unorthodox. The authors who came together were not the usual writerly stereotypes
scribbling away alone in a®tiicmg,enbutonamuirmntunri
6vandal s06 determined to ruin it, and O6perfor me
they created together turned out to be quite unique.

Later Ettinghausen would bl og: 0as the projec
liter ary experiment and started t hé&Awdariomlgenowbout i |
says0i t 6s the best thing | d6ve €é€ver done é but |

Research Framework

This report focuses on some of the social behaviours that occurred during the time the wiki novel
was live and attempts to understand them within the context of wiki culture. The research focused on
two questions: what was the role of the discussion around the writing, and what patterns of social
behaviour occurred among the contributors? Framing the research questions in this way allowed us to
approach O0OA Million Penguinsd6 as a cultural t
underlying the wikinovel experimentdo can a communi ty write a novel ?
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The social behaviour of the contributors was
tracked through analysing their communication in
the wiki novel, their discussions in associated blogs
and, where possible, through direct contacts. The
results showed a complex set of interactions and
understandings that questioned many of the
assumptions about the experiment in specific and
wiki sites in general. Much of the media
commentary about 00Aas
excerpted above and explored in more detail later o
treated the project as a failure because no
community was seen to form and no recognisable
novel was written. The research indicates, however,
that many of the commentaries show a fundamental
misunderstanding of the nature of the processes
behind the wikinovel and of the final product itself.
Close analysis of what people wrote, where, when
and how they wrote it has persuaded us that we need to look to a tradition of artistic performance
that is very different to the printed novel. To do this we will draw upon the idea of the carnival as
espoused by Russian philosopher, Mikhail Bakhtin.

According to Bakhtin, a folk carnival provides a lens for the analysis of culture, language and
narrative. It is our contention that the way the wiki novel was set up implicitly framed the setting as a
virtual place in which a carnival could occur. Like a carnival, the wiki was bounded in space and time
and provided an opportunity for ©O6ordinary f ol

which is meant to evolve Ouwhagawagalthpd nhlor owng
dominates, a carnival is a moment of excess featuring multiple competing voices and performances.
Il ndeed, the activities we uncovered insocoA Mil

widely used to characterise behaviour in wikis. According to this metaphor, a wiki grows successfully

when it is properly seeded with content and tended by gardeners. The wiki novel was in no way a

neat, orderly wiki and, as weol | see,tumedlany of
on their head in O0A Million Penguins. 6

The interpretation of this work leads us to suggest that the wiki novel was neither a wiki nor a novel

as the terms are commonly understood. We will argue that critics of the experiment who bemoan its

failures as wiki, novel or both are misunderstanding the kind of text that it actually is. To do this we

will tell the story of the experiment by looking at the stories and the people behind them, and explain

how Bakhtinds notion ofpretoAr Mi Vhi opr endpas na o we
further avenues of exploration for this unique cultural text.

The Experiment

It could be argued that a wiki is what Tim Berners-Lee, the inventor of the web, always wanted the
web to be. Fast, simple and dynamic, it provides a collaborative means of knowledge building, sharing
and representation.

At its simplest a wiki is a web page that users can edit as well as view. The first successful example of

a wiki webpage was made by Ward Cunningham on March 25t%, 1995. He named it the

OWi ki Wi ki Webo6 after the H@aTesubjecteofrhis wkbwasdocued r qui ¢
on the discussion and elicitation of patterns of collaboration in software development, and it still

exists todayl* He descri bsd mpteas ofktihe dat ablamle t hat
WikiWikiWeb remains enormously influential both as a trail-blazing piece of technology as well as a

source of information about patterns of behaviour in wikis.

Cunninghamds not i oamentallyflinked tvith thewdorkept ofiopen sbutcen d
development. He posited several design principles that should govern any wiki, all of which are
grounded in the belief that if multiple people collaborate over time in an open system in which both
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the text and the organisation of the text can be
freely changed then self-organising patterns would
arise.13 This belief has driven the development of
wikis ever since. Most notably, the wiki software,
UseMod Wiki, was adapted to run the original
version of Wikipedia.

The most famous of all wikis, Wikipedia was
originally created through the use of UseMod wiki
software, although the software was later
rewritten and spun off into a standalone open
source wiki platform: MediaWiki. The success of
Wikipedia allied to the open source nature of the
software has meant that MediaWiki has become
an extremely popular wiki tool in its own right.
So, when Penguin Books came to select the wiki
software for 0 A Mi | | i o rMedi&\&kin
was the obvious choice.

Penguin &geal was to explore the potential for innovative collaborative online fiction. They invited

new media author Kate Pullinger and Professor of New Media Sue Thomas, along with their students

on the MA in Creative Writing and New Media at De Montfort University, Leicester, to help design

and manage the experiment. At a meeting at DMU
20086, it was agreed that Penguin would provide technical resources plus two editors: digital publisher

Jeremy Ettinghausen, and his literary editor colleague Jon Elek. Elek was more accustomed to

working with authors such as Will Self and had relatively little experience of new media. The DMU

team would provide consultation during development and oversee day-today operations, and was led

by Kate Pullinger supported by Sue Thomas, working with Masters students Toni Le Busque, Jo

Howard, Alison Norrington, Kirsty McGill, Chris Meade and Chrstine Wilks.14

During the planning phase the team discussed issues like what might be the best structure for the
novel, and how to limit undesirable behaviour including the possibility that people might upload
whole chunks of their own unpublished works. They considered creating a complex set of rules such
as setting a quota of 250 words per person per day. But such constraints are anathema to the spirit of
the wiki, and the team knew that however well they planned beforehand, they must be prepared to be
highly responsive and flexible once the project was live. The best they could do was expect the
unexpected.

The wiki was opened to the public on Thursday February 1st2006 witha | i ne fr om Char | o
JaneEyeeThere was no possibi
wal k th #soon teeamye.evddent that

there would be little possibility of respite for

the team over the coming weekend. Almost

immediately, visits from interested surfers

worldwide overwhelmed the server and by

Friday morning the website had gone down.

People were already wondering whether

Penguin had succumbed -f dar 6 6 wi
evidenced in June 2005 when the Los Angeles
Timesopened a wi ki editori e
for only one afternoon before closing it down

for good in the face of lethal amounts of

vandalism.16 But Ettinghausen and the team

did not lose their nerve, and by lunchtime on

Friday the wiki was back, moved to a larger

host machine and ready for further onslaughts

from eager writers. The project team

organised itself to work around the clock
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across the weekend to keep on top of the furious rate of changes, vandalism and spam. Their private

email discussions of that time illustrate their acute anxiety about their ability to succeed, with
numerous concerns about lack of sleep and the physical exhaustion of keeping up with the job of

policing so many edits. By Monday the team had institutedani ght | y  ddricd prévidido wn 0
much-needed breathing space to purge the novel of its daily accumulation of spam and pornography.

On February 8, Kate Pullinger wrote in the team blog O [hdare a wiki-storm raging at
http://www.amillionpenguins.com and we've been battening down the hatches, chopping down

broken branches, and hammering plywood across the French doors, so to speak.6t

On the same day Toni Le Busque posted o The first few days | would |
my hands %amlJodHewsrghbaddedr , 61 ' ve had a similar® experi
Alison Norringtonf ou nd t h e frustratipgend yetefrenetie addictive whilst also extremely
annoying. 6

With time, however, the initial rush slowed down and the growth became steady and more sustained.
By the time the wiki was finally closed to contributions on 7t March 2007, at least 75,000 different
people had viewed the site.2t Of those, 1,476 people had registered as user and had between them
made over 11,000 edits to its 1,000 plus pages.

Spammers, hackers and wikicitizens

Wiki research has uncovered several types of behaviour in wikis.22 Some contributors become good

owi kicitizensod i nter est wodk Theypnmayddsagree With gaéh otier and e X
about the details and occasionally behave badly while so doing, but they share a common purpose.

Ot hers are thought of as v amageelersdestooying thawikio!l | s, 6
In addition, the site may be invaded by spammers trying to sell their wares or hackers looking to use

the web page to infect careless users with malevolent software. When looking at the contributors to

0A Mi | | i othespRrenersgand ihackerséneed to be filtered out as they were really just part

of the context in which the site existed.

To examine the types of more generalb e havi our on 0 AarioMiguestionsaeedtoPe ng ui n
be asked. How frequently did people edit? Which bits of the wiki did they edit and what does that tell

us about them? What kinds of edit did they
perform? For example, did they add new text
to the novel, focus on editing the text of
others or on organising the content? Did they
try to promote their text or were they
interested in more collaborative authoring?

And who were these self-appointed writers?
Why did they work so hard on this very

anarchic experi men in

anonymous on a wiki and there is no way to

identify or contact people who wish to

conceal their identities, so although it was

possible to contact a few of the participants

for the purposes of this report, most remain

shrouded in mystery. For the most part, we

must read their characters and writerly intentions through the work itself.

Pabruce 9 the performer

Pabruce was the most frequent editor of the wiki. With 1,780 edits starting from the day after the wiki

went live to the very last moments, he was a major forcein0 A Mi | | i on Pengui ns. 6 H

his user page reads oOhad a won ®amthisexkempifiesme . The

his dramatic self-portrayal. Pabruce was a performer and he saw his role as precisely that. In one of

his final edits he wrote in Sentinel 6886s wuser

weeks, simply because | am a Leo, and we liketohave our way aPkl the ti me (¢
© Copyright 2008, Institute of Creative Technologies 4

http://www.ioct.dmu.ac.uk/projects/millionpenguinsanalysis.html
Bruce Mason @ mason.bruce@gmail.com, Sue Thomas & sue.thomas@dmu.ac.uk



Pabruce frequently edited talk:Welcome, the main
discussion forum making 64 edits in all. Once he
discovered the page on February 7t he made nearly 90%
of all the subsequent edits to it, turning the page into his
own fiefdom. His first edit was to suggest some alternate
first lines and he built from there, adding content
throughout the page. Although he did edit text and
perform other types of gardening, he preferentially
focused on editing the text that he had created and
moulding the novel to fit the shape he preferred.

Pabrucebds first edit of t he
style. He jumped right into the main page, taking a passage which had already become central and
adding his own twist to it.

I could feel it dancing across my skin: the My skin crawled as the strychnine kicked in
electricity in the air made the hairs on the back | and the acid slowly crept up my spine. Was |
of my neck stand on end. | anticipated the roar | ready for eight more hours of this? Harold

of thunderous claps followed by the intense used to talk about making the grass grow into
light show. Above, the storm hadé monsters, or the songs ice crystals made at
midnight, but this was normal for me. As
normal as anything could be. HA! I could feel
it dancing across my skin. Electricity. The very
air made the hairs on the back of my neck
stand on end. Now | had only to anticipate the
roar of thunder that always followed the laser
show. Above, the storm hadé

From this intervention onwards, strychnine and various re-workings of it became a central motif in

the wiki novel,25 and Pabruce became an instantly recognisable voice. Although there was supposed

to be an ethos of 0l eaving your egdhabeen t he do
added or altered by Pabruce. J u st i n ¢ a s ehe uset hiswser page fo trackavhathé wasu s
responsible for.

My main contributions weré®

to create the first list of Characters in Order of Appearance

to first create hyperlink on ahe characters throughout the novel (at least at one point in time ... it
is HARD to keep up!)

to create the list currently titled, Alternative Versions of the Novel.

I introduced strychnine to the novel and added the first hyperlink notes there.

The side-effect of this was that not everyone approved. Sentinel68, in particular had some altercations
with him and on the 13t February another contributor wrote a version of Pabruce into the wiki
novel, effectively turning an active contributor into just another wiki character. This action outraged
the real Pabruce so much that he publically ol

Okay you win, | just deleted everything | can find that | edited into this novel. Going to my
myspace page and entering a thinly veilediger of my real name INTO the novel is too weird.
Get this, | am out of here. If you persist | will report you, it is too much like stafRing.

Pabr uc e dwas opeuwt the arisisspoints for the wiki novel. As soon as the editorial team
became aware of the problem, they met using the instant messaging service, Skype. At that point it
wasndt clear whether this was a case of delib
overheated atmosphere or something more damaging. One of the team commentedt hat o0 They a
really hav[ing] a wiki war, like in wikipedia-v er y very serious! 6 however a
had not brought the issue to their attention but had dealt with it himself, causing them to wonder
whether they should intervene at all or just ride it out. They had already noted the difficulties between
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Pabruce and Sentinel68 and Sentinel68 had also been flagged as an individual who seemed far too
ready to delete material.2® Should they consider banning him? Come to that, did he even exist? At
least one of the editors suspected that Pabruce and Sentinel68 were one and the same person acting
out a drama. In the end the team decided to watch the unfolding events closely but not intervene. If
this was a staged performance than banning someone would possibly be playing right into the drama.

On the other hand, i f  dedd bean posted there was thel possipiityr s o n a |

of the events leading to all manner of distress and accusation. As it turned out, the decision not to
intervene at all turned out to be the right one and events settled down again of their own accord.

Pabruce disappeared for a couple of days but soon he was back. On the 15t and 19t of February he

made two edits to his ahedon kebraary 22%¢ he reforeed ts then 6 s

wiki in earnest creating a new page for a character called Lewis Oswald,30 and contributing another
665 edits before the wiki closed. After his return his behaviour was much more low key and it is
noteworthy that he made around half of the number of the edits after he returned as he did before he
left. Clearly the experience of seeing himself re-invented as a character within the story he was
himself involved in creating had left its mark.

Choose your own performance
Pabruce was not the only performer in town. Nostrum193! provides another example of dramatic

interventions into the wikinovel that massively influenced the novel. As wi t h Pabr uc

first edits were on February 31, and consisted of significantcont r i buti ons t o
where he renamed characters, and removed some of the whimsy that had been edited into the story
in order to return the story to a more Noir-based style. Showing complete confidence in his own
judgement, he started at line 1 of the story and made a pass through it. At the same time he added
comment s takpad€16s wuser

You need to quit strorgrming the story to fit some preconceived notion. You are an ass, and your

editing (no butchering) really stinks.
Unlike Pabruce, Nostrum19 seemed to have a strong belief in a collaborative editing ethos but like

use

\Ne
0\

Pabruce he was happy to make his views known b

Here he berates a user called Djjansen for deletions

| | don't like your strog arm tactics. You shouldn't just delete other people's contributions

|B|ock|og M|User:| |Tit|e:|User:Bruta|heIm |[ Go ]
Views (previous 30) (next 507 (20 | 30 | 100 | 250 | 500).

= 07:33, 6 February 2007 Admin (Talk | contribs) blocked "Brutalhelm (contribs)" with an expiry time of
3 months (vandalism)

| wholesale®
One of the other frequent contributors in the early days, Kate Fynn, accused Nostrum19 of a similar

failingg Wr i ti ng i n No &ebroay 5hK&eduwsns Nog e u mi&®d@Pes wormor ds

in an echo of his own message, much as Pabruce was invented as a character by another user in the
endless hall of mirrors which copy-and-paste can produce:
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| don't like your Armstrong tactics. You shouldn't just take of yout simid flex your bulging
muscles just to prove a poffit.

After his early edits, Nostrum19 focused on cchoosey o u r 0 w BsS& dhe idlet had first been
mooted by a user called Nicholasjh in the Talk:Welcome Page where he suggested that

| think the Admin Bould look at making this a choose your own adventure. With the abilities of
Wiki, you could even start out picking a Genre, ie. Contemporary fiction, sci fi, fantasy, horror,
contemporary fantasy, etc, and the wiki would take you to that Hiook.

Nicholasjh had createda p age -t a 6 | @ Hcleadykeenhmradt to be a sci-fi choose your

own adventure story but instead other users alternated between edits that parodied the formula or

simply replaced it with their idea of a sci-fi piece. Nostrum19 found the page and took over, working

on quite a complex hyperlinked set of pages and adding in his own interests to do with brain implants

and genetic conspiracies. This work inspired a lot of interest and seems to have motivated quite a few
contributors to try their hand atthed c ho o s e y o ur withwomeiobthe fvarkrbatominga

quite highly regarded. Kate Pullingerd es cr i bed one such st ofwhileai med
another of the team, Toni Le Busque, wroteinthep r o j e cliiogthate a md s

I usually have a quick look around the front page and then go straight to where |
know I will find something smoother, less violent.

Bit like when you go to a club, you have to go through all those ruffians at the front
door and find a place up the back somewhere on a sofa with your mates.

| find that in the "Choose your own" section.38

) . main page discussion edit history move
Nostrum19 acting as a performer drew both praise and
attack, and inspired many pages in the wiki. He also | Choose Your Own Adventure
attempted to create a sense of a community by using his
user page to draw attention to the work of others as well Contents [hie]
as hlmself 1 Welcome to Choose your own adventure
2 Genre

Hi. I like my writing, but | like collaboration even LiEmE

better, so edit it. I've worked a lot on theBc 22 Eene

noyel, S0 add to it. please! Here are some other g 2.4 Contemporary fiction

writers you should check out. I've jugtimbled 2.5 Ethics

upon some of their stuff and liked what | saw: LDTEILAT

User:Random guy, User:Sentinel68, 38 E;‘;gz;ph

User:Nicholasjh, User:Jhoward e

Pabruce, Nostrum19 et al used the wiki as a stage on
which to perform. They may have fallen out with others and had very specific ideas about where to

take the wiKki novel but they al/l shared an ef
performer had such benign intentions.

YellowBanana & genius, vandal or troll?

The problem with YellowBanana# was that nobody knew whether to take him seriously.4 Was this

person a vandal to be blocked, a pest to be ignored or a source of creative play with the wiki?

Although by no means the most frequent contributor to the wiki @ making 166 edits & he gained

significant attention beyond the confines of the wiki due to his 6 b a niasnaatoifo n®@A Mi | | i o
Penguins. o

YellowBanana made his entrance on February 13t at which point he performed 22 edits to different

pages over a period of 25 minutes. The particular target of his ire appears to have been a section on

the Wel come Padgeamnc adtlteadmpitGeastt al ¢ f | eictheiwikig on t |
novel. For example, YellowBanana deleted the concluding linesand r epl aced them wi

winded diatribe is over - if you still have thewillt o | i ve, continue reading.

one of "the million penguins”" and they are we,

smeaningful[sic], when | am really sayitng noth

ol garr . . kil l me now! ) Otedtpassage#ndi cat e t heir respc
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You do not know me. My long-winded diatribe is over - if you still
have the will to live, continue reading...

"My" name is not attached
it is born of a million syllables
and floats like astronauts

read on...

This initial edit is important f or heshemstto i t t el
have seen it as pompous and long-winded and, therefore, set out to challenge this through ridicule.

YellowBanana was not, however, a simply destructive force. Over the next 25 minutes he refined the
0Gestalto section throughhear gqqaiti éd e T ompWwepagetc
and used it to store all the text in Gestalt then he replaced all of the text in Gestalt with the text:

You do not know me. Unless you do, in which case ignore this. Actually, you are better of
ignoring it- if you are really desperate, you can view my lovigded diatribe where | try and
sound meaningfutere*

The |l ink goes to t he albadjetceated Ip thigaoase, YellowBananay e | | o wB
appears to be trying to remove something that he regarded as bad writing while keeping it available

on another page; arguably good wiki practice. However, at the same time as doing this, he was also

adding the word o0smegd6é6 into instances of oi d/ «
with nothing but tW¥We text Osmeg, smeg, Smeg

YellowBanana had also spotted that Sentinel68 was a major contributor; indeed Sentinel68 was
editing the O0Wel comed page heetdittheed sSeeme itnierhes 8adss

Hi everyone, my name is sentinel. Here are Hi everyone, my name is sentinel. Here are
some principles I am trying to follow some principles | am trying to follow

1. as far as possible, try to keep other's work in | 1. as far as possible, try to insert the word
the text and as intact as possible. 'smegma’ into the text at random.

These early edits show YellowBanana to be an extremely competent and confident wiki editor who is
being destructive yet being destructive with a purpose.

YellowBanana gained his notoriety, however, by replacing emerging motifs in the novel with bananas.

It started during his second set of edits to the wiki. From 9:46pm February 13 (GMT) YellowBanana

made 26 edits up to 2:20am the next morning and began inserting bananas. First he added a sub-

section to a page which was, at th a t ti me, section 4 of the Omai nc«
passage started:

The banana was yellow and bent. He had expected it to be bent, for most banana were, but it was
the way it was bent that was surprising. The banana was bent into thethsgle genitalf®

Over the next few hours, YellowBanana developed this section further and began to insert bananas in
places designed to gain maximum attention. Like Pabruce, YellowBanana was engaged in
performance that was supposed to draw attention to itself.

The problem for the overseeing editorial ttanwas t hat it wasndét cl ear whe
edits constituted vandalism. In the spirit of the project, Jeremy Ettinghausen blogged about the
dilemma, asking
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http://www.amillionpenguins.com/wiki/index.php/Here

0Shoul d we ban hharjost forearfew (lays?e or celabrate thet
infusion of fruity fun into this project? Basically does this gag have apeel, or have
you all had a skinfull 40f bananamands monke

The entry gained 25 responses that on the whole argued for the user not to be banned. A commenter
called OoOM6 writes

| would let the Banana man (Eric perchance?) have his day. Art and vandalism can
be different viewpoints on the same object. Just our associations and feelings change
depending on the value we place on the (banana) source.4

Writepen9 has a similar opinion.

Personally, 106d vote for the Banana king to
To enforce a ban would be to admit there is a hierarchy among the contributors. It is

User:YellowBanana

a common enough charactersitic to assume ownership, based on a randomly selected
(and self-s er vi ng) criteria (ref JohnH&s comment

onevw) .

Perhaps somewhat ironically after all the calls to allow him to stay, YellowBanana had only six editing
sessions between February 13t to February 19t then disappeared from the wiki not to return until
March 5t when he restarted reinserting bananas and banana references.

Carlo's hallucinations were now | "Tomorrow is here", he thought to himself, nodding

at fever pitch. Reality and meaningfully. He often thought such deep thoughts after smoking
imagination, his writing and his | dried banana peel. He checked his stash - he had plenty left. He
characters were blending into a | breathed deeply, letting the banana-scented smoke fill his lungs.
clump of madness.... He begun to hallucinate, bananans with legs running across his
vision, chasing each other, squealing madly. Reality and
imagination, his writing and his characters were blending into a
clump of madness....50

He performed two large editing sessions on March 5t and 6t but it is noteworthy that this time other

contributors gave as good as they got. Hight sabotaged Ye |l | owBanana®&sahilsuser : ta
Pabruce and Sentinel68 reverted or edited Y e | | o w B a as#hey sa\l fit. Intheerdt it could be

argued, the crowd co-opted YellowBanana by creating a separate version of thenovel 80t he banana
v e r $2iinto which most of the banana references could be put.

In many ways YellowBanana subverted and ridiculed their reprisals while, simultaneously,
strengthening them. In a measure as close to oofficiald ¢
project, Jeremy Ettinghausen, rescued Yell owBa
YellowBanana had replaced the text on their user page with four ASCII art versions of a yellow
banana. On March 5t, BigTony had reverted this piece of artwork only for Ettinghausen to undo the
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reversion.s3 Perhaps somewhat ironically, Jeremy Ettinghausen ended up saving Yel | owBananad
ASCII art banana.

Other vandals

The user Assassinyin provides an excellent example of the difficulty in simply labelling user types.

Assassinyin conducted 12 edits in two different sittings; one lot of 5 edits in an hour on February 5th,

and another lot of 7 edits on February 145 As was common with vandals, Assassinyin only

contributed to popular pages and most of the edits were on the level of childishly altering words.

Their first edit was to the thWe lscidene thirkip,g e and
about Richard Wagner,6 Heavas othinkin g about FucKk.i Fblowdd rotalbof d Wa g n
their edits were so asinine. Some were relatively neutral such as changing the name of Chad

Thompson to Brad Thompsonsé or changingth e  wor d o f e F7” Whictswas, atguably,a f e | | o w1
minor improvement.

Other vandals were more obviously destructive and were usually banned as soon they were noticed.

For example, Brutal helm, made one edime dwlipiaghe .w
This was quickly undone and then the user was banned.58 Another user, CarlGriffith had made 35

edits over two sittings on February 14t and 15t before being banned for continual obscenity.5® Like

YellowBanana, CarlGriffith appears to have been motivated by what he portrayed as a distaste for the

project and its users and a need to make that feeling known. This was made obvious by his addition

of theismcheoea ¢ i'm here, notice medé to Tal k:

just a quick comment I've only just fodithis place, i must say i've had loads of fun playing

around with all your work! i've loved every minute of it in fact a can hardly sleep, the chance to be
so infantile and puerile with all your "head up your own arses" arty fart crap just makes my ( like
yours) sad little life all worth while, so please none of you give up i need you all! oh and if anyone
sees a very slight homo erotic feel to my edits its all in your own repressed sexuality, not my work!
i'm straight mate are you 100% sur&??

For all the destructive nature of their edits, these vandals were responsible for a large number of edits

to the wiki and clearly affected the structure, content and tone of the story. Their performances may

have often been unsavoury but they were very much a part of the event. They also posed various

dilemmas for the editorial team who had to choose when to intervene, and offered many chances for
critics of t he pr ojMeng of tha contritaitary to tbelwikithavdl \dere,y o u s o
however, less interested in creating a performance. They wished to i mprove (<
and seem to have seen their role as one in which they facilitated the project. It is to one such person

that we turn next.

Sentinel68 0 the gardener

With 1,114 edits Sentinel68 wasthe s e cond mo st prolific contributo
despite the fact t hat h eth, atdwhidhrpdint theswtkianovdl hade d i t i ng
already been live for a week.61 From the time he made his first edit, there was not a day went by
where he failed to edit something. Throughout this huge effort he concentrated on one thing;
creating order. His first edit was to the tal§k

My first reading of the text of this fascinating project is trerems to be a heap of opening

chapters and one or two ending chapters (or is that epilogues). | was thinking it might have been
more helpful if, even allowing for twists and irony, that we could build upon each other's earlier
chapters and take our cuesrfr what the prior chapter has set up, rather than a heap of new
"jJumping off points." | also wonder whether some of the names of characters could be changed to
standardise a smaller cast, if that was possible | do not know at thi§%stage.

One minute later he seems to have realised that he ought to leave a signature and so he edited the
page again in order to manually add oO0sentinel 6

The opening edit exemplifies Sentinel 6wWBkbs i nte
administrators, Joanna Howard, he writes that to create a collaborative fiction one needs:
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1. Clear communication of plot and genre (clear forum for conveying of it and
arguing/dialoguing).

2. One needs to agree to build upon and add to the work of others, not readily remove, (unless
clear process and reason to do so, and communicated in foresaid forum). (Howard 2007)

These principles informed both the content he created and the structures he changed. Much of the
story that he added, whether or not it survi v e d , is intensely reflective
Million Penguinso6 such as this example from th

He didn't want to remove any of it. It was all creative, it was all brilliant. yet, he knew-his ill
disciplined juxtaposing was like baking a cake with too many ingredients. He had so many ideas
that he didn't know which one to follow through to the &hd.

It is also noteworthy that when he first started he seems to have been quite unsure of how to use

Media Wiki software or the etiquette of wiki authoring. In his first content addition he tries to create

a subheading, tentativeldyheaOf sog Wekl asdéetiea
also manually added his signature to indicate that he had written the section despite the etiquette that

all content in the main pages is meant to be collaborative and unsigned.s4

His knowledge of and expertise with the wiki improved massively and he appears to have taken his
self-appointed role of creating order very seriously. When he is accused of moving around chapters to
destroy the flow of the story he writes back in his user talk page:

| REPEAT, i have done some editing to anditting of chapters but basically have kept them in
exactly the order that | hafeund them. Maybe others have moved things around, but | am just
working with what i find here and as | said | have not deleted a whole section of someone else's
work, and have tried to incorporate others works in some kind of°flow.

Over the period of the wi K i novel, the vast majoradlijogp of Se
out of his 1,114 in total. Most of these consisted of editing and tidying and moulding the wikinovel
into something he regarded as consistent. For example, he changes a chapter heading on the
oOWel comed page fr om OEDdm MarkHIr- Ls IBananaBle Ndw 'Apple'@® Al | 6
while in a section called oBraitn foodd he corr

Sentinel68 was tireless and, given that he was in Australia, his edits often came at times when the wiki

was relatively quiet. He did not, however, work behind the scenes. He added a lot of content of his

own, particularly focusing on passages which directly or indirectly referenced the issues involved with

mass collaboration. For example, he was particularly interested in the notion of the gestalt, creating a

page of that name®8 three days after he first started and then developing the theme on the welcome

page by changing the pref acsétandittemmedffing tberext 6 c o mmu |
0l dm hopi ng flam mote ithan hopimy Sor the bdstothe gesults will truly be an

extraordinary 'organic' communion; bigger than the sum of its individual members.&70 This Gestalt

section would draw the ire of YellowBanana.
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It is perhaps best to return tot he met aphor of gardening to de:
gardening metaphor is widespread in discussion about wiki behaviour? as a way of understanding

how wikis expand or fail. Although a gardener may create 6 cont ent 8 t heir main a
pruning, replanting,reeor dering and so on. A gardener is act
just through editing content but through their interactions with others. Although the majority of

Sent i ediesived & dhscontent of the wiki, he also spent a lot of time editing user pages: both

his and othersd. He used those edits to praise
Yodel ero where he writesand)] ¢ beetCgnucsetydeafitee wo
created a page for t he LUdeord knowBvhatykut absessioo with wher e
undergarments is but it is neither funny, relevant or helpful.&’3 Both of these interventions are
designed to influencet he behavi our on the wiki; Sentinel 68
content but attempting to influence what content got added.

What i s most noticeabl e about Sentinel 680s edi
talk pages for the wiki and two of those were the first two edits he ever made. Instead he focused all

his communication with other wiki
writers through their user pages and
associated talk pages. In this way he is
acting in a deliberately non-
performative manner in that his
interventions are not in commonly
edited centres of discussion but in the
qgui et byways of
His interventions were routinely
personal rather than public.

Other gardeners

Sentinel68 was not alone in his
attempts to create order. As well as the
editorial team, several contributors
attempted to help but none had the
staying power of Sentinel68. One such
example was Gamblor856.74 As with
Sentinel68, Gamblor856 made his first
intervention in Talk:Welcome.

| suggest dividing the storpi
multiple arcs, wherein the competing stories all function as arcs of a single story, with the
connections tying them together to be revealed in the conclusion, or in crossovers between the
arcs.--User:Gamblor956:Gamblor956

Gamblor856 then proceeded to try to implement this idea by cross-referencing and standardising all
the chapter names and versions of the novel, creating linked character lists and generally bringing
order to the wiki. This did not sit well with everybody and, like Sentinel68, Gamblor856 got attacked
for their efforts. Leperflesh, a fairly well-known vandal, created a user page for Gamblor856 and
wrote:

It's great that you are creating pages for each chapter. It sucks that you are removing the humor of
the chapter naming, as well asplping chapters, as you go. Why would you do that? Just to crush
creativity?--Leperflesh 20:00, 5 February 2007 (E8T)
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The layout is borked [edit]

At the bottom the link is "chapter 5 onwards", already all of the chapter 5's, the link starts with chapter
6, each succesive page is borked in the same manner. --Sun Tzu 19:06, § February 2007 (EST)

Yesterday, I attempted to fix it. I did some page moving and renamed the different pages (except
the first page) "Section A novel X", where xis some number. This makes alot more sense when the
number of chapters and thier names are constantly in flux. --Linceln 12:39, 9 February 2007 (EST)

This tension between order and
indicates that gardening was not always seen as a positive activity. Over-zealous gardening ran the risk

creativity

wa S

Peng

of stifling the creativity in O0A Million
usually a well liked member of the community since s/he plays a role that is similar to a proofreader
and editor i n T7oyetlasecan bee nvi r on

seen throughout O0A Mi
often contentious and gardeners often viewed with
some suspicion.™

Garden gnomes

It is possible to find users who worked as
WikiGnomes: correcting things quietly in the
background. No frequent editor acted in this way but
many made just a few edits. For example, one user
called Monkeyelf’® performed just two edits, both in
the sci-fi section of the wiki novel, both of which
were simple bits of correction such as those excerpts
shown below where the user corrects the tense.80

Unlike gardeners, WikiGnomes rarely make major
changes to the structure of the wiki consequently their actions are often not noticed. Although there
were no frequent editors who acted purely as WikiGnomes there were a large number of infrequent
users who, when they edited a page, acted as WikiGnomes by correcting a small mistake or bringing
an issue to the administrators?d

"I think we should blown them to hell," you "I think we should blow them to hell," you
replied replied.

attenti on.

"Gladly," you say, as you eagerly swung around
in your chair, pressed the red "fire" button, and
watched as the Vangorn personnel carrier broke

"Gladly," you said, as you eagerly swung around
in your chair, pressed the red "fire" button, and
watched as the Vangorn personnel carrier broke

up in space, killing all 150 men aboard. up in space, killing all 150 men aboard.

There were 570 users who edited the wiki on just one or two occasions and of these, it is possible to
identify around 380 users whose edits were small, simple corrections. The wiki novel may not have
been writterby a large community but it was quietly editedly a large number of WikiGnomes who
fixed just one or two things each.

Comparing the different types of contributor behaviour helps show that activities such as
ogardening6 and operformingd6 and
determiners tend to be the style of contribution and the location of it. The performers such as
Pabruce and Nostrum19 jumped straight into the most popular areas and started to edit while also
contributing to the main talk pages. Gardeners such as Sentinel68 focused on corrections and tended
to contribute to the user talk rather than the main talk pages while gnomes tended only to make
corrections and rarely, if ever, contributed to any sort of talk page. Between them, these types of
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user page discussion edit histary

User:BigTony

Cheerio to all the Penguin novelists - from The Wheelers Hill Writers Cooperative, Melbourne Australia;
JohnH, jrho01, Construction/Destruction and BigTony (the contributor not the character).

activities were responsible for the wiki growing at a tremendous rate. Even the vandals contributed
through their more problematic interventions.

The Wiki d a party in the park?

The dominant metaphor for wikis in general h a
suggested by Ward Cunningham and has become ubiquitous in the work of people like Stewart

Mader, whose book, WikiPatternslerived from the enormously influential Wikipatterns website,
features a pot of tufted greenery on the cover
(2008) The basic premise is that a wiki grows from the bottom up and structure emerges over time,

something along the lines of cultivating wild lands. In this metaphor, users are gardeners who are

responsible for seeding, organising, weeding and watering the material in the wiki. The key element of

this understanding is the use of linking to connect the different pages of the wiki together so that the
@ardendflourishes. A brief look at wikis such as Wikipedia, WikiWikiWeb or Wikipatterns will show

the way in which each page is linked to many other pages, allowing users to freely follow their chosen

train of thought. Failure to create these links between pages leads to wastelanafsunlinked pages or

walled gardehgages that only link to each other and are not integrated with the rest of the wiki.

The question then is, can O0OA Million Penguinso
something different required? In the first instance, the numbers have a story to tell.

An examination of the wiki shows that 366 of the nearly 500 content pagesd ondt contai n an
implying that approximately 75% of all these pages do not link to any other pages in the site. In

addition there are 150 content pages that are not linked to by any other page. Taken together, it

becomes clear that the majority of the content pages in 6A Million Penguinsé are not linked to each

other. Most of the pages i n OA Million Penguinsoé shoul
undeveloped, unlinked fragments of content.

Where there are ©O6gar de awaled There art di east sevienknascent t hey a
novels in O0A nisltl iofn wWheinghui e 6not connect to e
novel, various ver sions of it i ncluding t he
advent ur e ¢ Itoughythe pagessatound the enan.novehtend to be the most viewed and
most edited, the other novels often have clusters of frequently viewed pages. There are also little
pockets of activities that fit the description of a walled garden. On such example is presented here:

Sun Tzubds user page.

Walled Gardens & the case of

Sun Tzuds user page

The user Sun Tzu & named after a Chinese

general O created an extensive walled garden in

the wiki novel centered on their user page.

The text on their page includes a link to

Wi ki pedi ads description
foll owing sentence: ONew
hazy T\ EaclPl@in that sentence

is a link to a page in the wiki novel which then

l inks back to Sun Tzuds
reason thasethB8umpagerud i
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fourth mostlinked-t o page i n the wiki. So, for apgeampl e,
loaded with the following text:

Now the reason the enlightened prince and the wise general conquer the enemy whenever they
moveand their achievements surpass those of ordinary men is foreknowi8dgerz{*

The 29 |l inked pages (the user was wunable to fi
any other part of the wiki though some users have created incoming linksto Sun Tzuds wuser
The set of pages forms a walled garden because it, largely, does not interact with the rest of the wiki.

Within received wi ki wisdom, .QGnavikiwikivebitggated ens ar
that:

If you feel you have aot of content to contribute to a wiki all at once, you may be tempted to write
a bunch of different pages, interlinking them Bldn't. We call this is a WalledGarden, and it

stands out in stark contrast to the areas of the ThisWiki that are livingiviftgedreas are much
trafficked, edited by many and read by even more. They exhibit the selflessness of a living space,
belonging to nobody and everybody. If you learn to slowly integrate your own wisdom into this
broader space, the process will be far srersand slower, but the feedback you receive from others
will be more considered and rewardfig.

Al t hough Sun Tzub6s user page is an interestincg
coll aborative to any coatibutetmnthe wiki. Sothe users didsnatiéethe si gni f
page and added some material but on the whole, the pages in this walled garden were edited just once

and then left untouched.84

A Million Walled Gardens

The existence of so many unintegrated elementsi n & A | M o n nRyewalldeumwihyrtte @iki

novel is often claimed to fail as literature For exampl e, in OEmMilyds LitC
o[i]t felt like 21 short stories with a#% |l the
Similarly, bl ogging at the Institute for the F
would be if each user ended up just creating their own page and writing the novel they wanted to

write -- a | o8hGomménts from observers have tendedtof ocus on t he wi ki novel
6proofd that <col | ab &Iitadrguableehonevartthatart of thgappealoh 6t p o s
OA Million Penguinsd is the exist &lbkovites of t hese

0 Do attemyit to read this as a traditional novel. Swim around in it a little, see

what you like, read until you get bored. | find I can read in about 10 minute stints,

whi ch | reckon is pretty good considering
down and read a lot of well known experimental writing for much more than that

anyway. o

Indeed, during the authoring some of the contributors started to prize the quiet, out of the way places
that would not be consistently edited, vandalised or otherwise interfered with. For example, in
Talk:Welcome one contributor writes:

Partner sought: is there anyone out there who wants to tag team on the Fantasgfoatiten
Your Own Adventure. N@ne is touching it and it seems like a quiet place to get some solid
writing done. Look forward to replies. (Tim, Austrafta)

This use of walled gardens as somewhere that real work could get done was also echoed by the
editorial team. Writing in the team blog, Kate Pullinger notes that

é there's a really brilliant choose-your-own-adventure story aimed at women
shaping up in the wiki now. | can't decide whether or not to post the url for it here,
as I'd hate to see it defaced in any way - although real contributions are most
encouraged. In a way, this is one of the most interesting aspects of the wiki novel at
the moment - the secret corners where people are making really interesting
collaborative works. But is also throws up a dilemma - do we publicise these finds
and risk seeing them damaged, or not?90

© Copyright 2008, Institute of Creative Technologies 15
http://www.ioct.dmu.ac.uk/projects/millionpenguinsanalysis.html
Bruce Mason & mason.bruce@gmail.com, Sue Thomas & sue.thomas@dmu.ac.uk



It appears that thewall ed gar dens served a function in O0A
dysfunctional part of the wiki. The metaphors by which people talked about them, referring to them

as Osecretd or Oquietd al so i mptéadof characterssingher di f
OA Million Penguinso as a failed garden it ma
carnival with various stages for performance.

and all the surrounding activities occurred. Other stages were more out of the way, sometimes even
hidden. One of the editorial team noticed this at an early stage but never developed her ideas when
she wrote that the wiki novel reminded her of a party that had gone on too long.s!

A Million Nu mbers

As of March 7t when the wiki closed, at least 75,000 different people had viewed the site.®2 Of
those, 1,476 people had registered as users of the wiki. It is useful therefore to consider a
differentiation between an audieneéo viewed the wiki but never registered and a crowadf roughly
1,500 who registered and had the potential to contribute. This crowd can be conceived of as preseint
the wiki even though not all members of the crowd actually contributed anything.

Indeed, most of those who registered for the wiki either never contributed or contributed on just one
occasion. Although there were over 11,000 edits made, the majority of those edits were performed by
a relatively small number of contributors. Pabruce made 1,780 edits while Sentinel68 performed 1,144
edits. These two performed 2,924 edits between them: over 25% of all edits.

Given that so many edits were done by so few, it is legitimate to ask whether 6 A Mi | | i on Peng
follows a pattern known as the 390-9-1 theory.6 (Nielsen 2006). Roughly put, the theory is that 90%

of all users of any specific | nt er net resbuwhke rmea&d Ob wttdkaece g er cC C
occasional contributors, and 1% are extremely frequent contributors. If thisr at i o appl i ed

Mi I Ii on P e nldjaxpecnts find thateroughly 1320 members of the crowd had never

contributed, 130 had contributed infrequently and up to 15 had been very frequent contributors. The

figures are more complex than that though.

The user pages show that roughly 55% of registered users had never edited the wiki (814). Of those
that had edited the wiki, however, most (570) had done this on just one occasion.® Not counting the
seven members of the editorial team, the remainder of the registered users (85) had edited the wiki on
multiple occasions. As a participation ratio this appears to be closer to 55-40-05. However, if we
group those who had contributed just once with those who never contributed and look into more
detail at those frequent contributors then something more akin to the 90-9-1 theory emerges. Of the
85 who contributed on multiple different occasions, most (67) had contributed on 5 occasions or
fewer, 18 had contributed more often and two had contributed over 1,000 edits each. This is
summarized in Figure 1 below.

The numbers imply that rather than thinking of annon-i nt er acti ve crowd of o1l u
of the participants, we can conceive of the registered users as a crowdf people occasionally reacting

to a number of performasne of whom are recognised as star performers. This suggests that it would

be appropriate to depict of OA Million Pengui
reacts to various performances while the performers react to each other and the audience. It is

possible that members of the audience may briefly become performers as they interact and

performers themselves may join the audience in a fluid interchange of roles.

A similar pattern emerges when we | ook at page
page was vastly more frequently viewed than any other page on the wiki. The page functioned much

like the main stage of a festival or carnival; it was the central place for all activities. Ironically its very

popularity seems to have driven many frequentcontrib ut or s t o find pl aces ©6a
pl ace where they could gather undisturbed. 0 We
of it purely joyful. It reads like a parody of a parody and its history file shows multiple, often

antagonistic voices vying to be heard. The quieter, more orderly pages were edited far less frequently

and show a steady accumulation and refining of the text: which is to say they act in the way that wiki

pages are meant to.
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Participation Level Percentage

Never Edited 55.4%
Edited once 38.8%
Edited 2-5 times 4.6%

Edited 6+ times 1.2%

Participation Levels

Edited 2-5 times Edited 6+ times
5% 1%

Edited once

Never Edited
39% —

55%

The structure of the wiki itself is the embodiment of the reversal of a successful wiki pattern. The

vast number of wunlinked pages and presence of
patterns would normally be thought of as dysfunctional. In a carnival setting, though, they make

sense as small knots of activity, as performances in their own settings within the larger setting.

The numbers and structure of the wiki, both in its final form and as revealed through its history pages

show a pattern of behaviour that may be best described as carnivalesque. In this respect 0 A Mi | | i on
Penguinsdé can be best understood not as an O0i I
write a novel but as something wholly different, something akin to a carnival.

A Carnival of Penguins

Examining the behaviour of the contributors and the structure of the resulting wiki leads to a
characterisation of OA Million Penguinso6 as a
Rabelais and His Wdnldinfluential philosopher Mikhail Bakhtin associated the notion of carnival
with subversion and reversal. At a carnival the ordinary people could poke fun at authority and play at
overturning the power relationships in their s
all who partook were equal and all were members of a collective. At the same time, carnival was an
event that was fundamentally playful because it was known to be bounded; the reversals that took
place always ended. For the duration of a carnival, however, the fundamental action was laughter, a

compl ex, oOambivalento | aughter which is o0gay,
asserts and denies, it buries and relgives. Suc
There are two reversalsexemp | i fi ed in OA Million Penguins. o -

author-publishing relationship through the use of a wiki. By setting up a wiki which anyone could edit
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under the official imprimatur of Penguin Books, the company set up a carnival relationship with the
potenti al aut hor s. The second reversal was th
grounded in wiki norms but on the whole these norms have been reversed to produce a wiki that is
most unlike a wiki. These reversals can be demonstrated both through looking at some of the
statistics of the wikid6s use as well as the ¢tr

There appear to be two main elements that re.
Pengui ns. 6 Th ece 6f Pengsirt Booksassan adthority within thescantext of a wiki.
Penguinds first blog entry éimotsrto diuncpaonwgte@onA | Mi, | |
really leave their egos at the door?&*+ implying that the key issue might be the need for writers to

assert authorship while participating. It seems likely, however, that the most important factor
determining the participation of the writers v
fiction publishing businesses. It was clear that some of the individuals hoped to be noticed by

Penguin Books. The second key element was the bounded duration of the project. A carnival is only a

carnival because it is has an endpoint. During the period of the carnival the normal rules are

suspended or reversed.

When Penguin Books set up OA Million Penguinsdé
would be reversed. What actually seems to have been reversed are the normal rules of publishing and

the relationship between the authors and the publisher. Every unvarnished, unfinished, ephemeral

t hought , edit and scribbling could be instantl
it. So it was.

The content of the wiki novel also indicates the carnivalesque nature of the contributions. Bakhtin
focuses on the o0grotesquedé6 nature of <carnival,
of the normal order through crude, bodily humour. Holquist states that for Bakhtin, the folk who
participate i n car ni vdoling, @mieg rathep tham intgligerd; theyaress r at he
coarse, dirty and rampantly physical, reveling [sic] in oceans of strong drink, poods [sic] of sausage,

and endl ess ¢ d®) Kix). Bakdtin celebrated ahel diserder.oféthe folk, celebrated

not only that they farted but enjoyed doing so. If one reads the wiki novel as celebration of excess

and grotesque rather than a crowdsoum@ckl it makes sense in its own terms.

Not everyone, however, approves of carnival and most in the literary establishment appear to have

disapproved to some extentorotherof O A Mi | | i on P Bidtahave described Fay We
it as ogrwnrait if ng 6 wiatnhd& Idtose qutsids @f the Ideiar estdblishment. 6

also consisted of many who disapproved of the revelry; this blog entry by Glen Farrelly is particularly

revealing.

With such a promising start | continued on, but it lost me after the first few sections
in its meandering pointlessness and alcohol infatuation (even for me). The wisdom
of crowds thus results in lots of descriptions of booze and drugs - surely the
inevitable fart jokes will followé .

Cool experiment. Just hope our species can resist the lure of fart jokes.%

James Pressl ey, writing on rddhapte imdrediatalgy haridlé d of t
-0r was when | |l ogged onto http://www.amillion

When | checked 30 minutes | ater, the Y pening h

The commentators who responded favourably to it usually seem to have done so because of its

carnivalesque nature, though not necessarily putting it in those terms. Brock Read, writing in The
Chroniclkot ed t hat ONabokov it ainot , but tthe Wi ki
fast-paced editing like that,6°@ while a writer on Ars Technisat a t t&s @l in @dod fUn, of course,

and is likely to irritate only those who take it seriously.?

It was the very vitality of O0A Million Penguir
contributors alike. The editorial team were initially at the point of despair after the first few days yet,

once the pace of editing started to slow, there is almost a note of wistfulness that creeps into their

di scussion. One emaivlatteo gii dirnafos rsftectoan- isevdrything ri ssd op
sl owing down? 1is that a Good Thing?6 One edit
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partly relieved an&oltpspassiblé ty congiderghh pace df ediingasen busi er
expression of excess. Carnival is all about noise and spectacle in excess as a reversal of the normal

order that favours peace and qui et. I n 0A Mill
OWel comed6 page changi,ofgharatér mames ghifting anc adnangeng aldy mi n ut
mutating. It is this noisy, spectacular reversal of all the established norms of writing that both gave

OA Million Pengui ns 6 attlacked sansarty oomplamthabontgts arisicc i t € me r
value.

Consideri ng 0 Aas Mforin bficamimal opers npgways af snderstanding the wiki

novel that goes beyond the somewhat simplistic characterisationo f i t 0&The odgmakois of . 6

the project created, inadvertently, a possibility for carnival and any carnival reflects on the world in

which it was situated by reversing the norms and symbols of its surroundings. Writing about such

reversals, Barabar a Babcock states that, 0Symbolic inver
expressive behavior which inverts, contradicts, abrogates, or in some fashion presents an alternative

to commonly held cultural codes, values and norms be they linguistic, literary or artistic, religious, or

social and political .6 (1973: 14)

This interpretationof G A IMon Penguinsod also explains why
community could write a novel turned out to be the wrong question: something acknowledged by Jon

Elek, the literary editor for the project2 Ther e was no c¢ommuMiliony bui l
Peng biecsaduse it was not a setti ng ceitainlygateredc h c o mr
around it and some users seem to have created small, ad-hoc groups of interest in bits of the wiki

novel but there was no over-arching sense of communal construction.

This approach al so hel ps e xcprleaaitni otnhde arnodl eo ctrhoaw
played in the wiki novel. Writing in The Wisdom of the Growdsa mes Sur owi ecki cl ai
remarkably intelligent, and are oftetn s mar ter than the smartest peo
anal ysis of the way that a ocrowddé can aggredg
underpinned research into co-creation a method by which creative collaboration can occur.103

Similarly, theorists of online culture such as Charles Leadbetter and Clay Shirky argue that mass-

participation in cultural and business activities opens up new modes of production and empowers

people in new types of way .whichiftoshfisomdwhataude, Pe n g u i
response to these notions. As with any carnival, however, it also re-affirms the reality in which it

exists. The amount of wor k that went into OA Mil|l
staggering and indicates the potential for this type of collaboration.

New media critic, Ben Vershbow claimed that a wiki was the wrong tool for collaborative fiction
authoring:

The problem with A Million Penguins in a nutshell is that the concept of a "wiki-
novel" is an oxymoron. A novel is probably as un-collaborative a literary form as you
can get, while a wiki is inherently collaborative. Wikipedia works because
encyclopedias were always in a sense collective works -- distillations of collective
knowledge -- so the wiki was the right tool for reinventing that form. Here that tool
is misapplied.104

To a certain extent thisr e p amalysiBo§0A Mi | | i on Penguinsd corrobor :
thing that the wiKki n o Ivaksd showaavsn littlecsignfoficallaborativd vy i s n &
work; the content may have been generated by many people yet, with occasional exceptions, the users

rarely actively collaborated. Although final product is not one coherent novel, it does contain multiple
versions and variants of plot | i nes and charactersseéecé@&!| udrBgoms
addition there are nine oO0choose your own adve
characters and ideas. The interplay between these pages seems more akin to oral folklore with

multiple versions of the same story existing at the same time.
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main page discussion edit history move watch

Welcome

Okay - that's it. Stop writing and put your pencils down.

The folkloric multiple versions, some deliberately playful, some abandoned, some existing within a
walled garden of connected pages can be seenasthe 0 L o raip D f  tlths érequanilylasserted
that the real value of user-generated content online comes from the millions of pages that are
relatively unvisited (Anderson 2006). Commentators and contributors often found that the most
interesting parts of the wiki novel were those that were hidden away from the central stage. Multiple
unlinked pages are usually considered to be a problem forwi ki s but in O0A
reverse appears to be the case, providing yet one more example of howo A Mi | | i on
wiki lore on its head.

So d did a community write a novel?

Brock Read, blogging in the Chronicle of Higher Education, noted that the text was changing even as
he was writing a post about 0A Million Penguinsé, causing him to add a footnote:

Mi

I i c

Pengui

Update: Within minutes, one of the aforementioned passagesi 6t he guys entered

smal | cof fee s hopm hadralreaBydaenl edited.rFor thetimé or ad o 6

bei ng, itds Otwo young muscul ar anonymous
looking like they had walked straight off a Soc i al i st real i st propaga

stopping in for a coffee.}%°

OA Million Penguinsod contains exampl exaeof

online projects. Because it is highly likely to be seen as something that is out of the norm such a
venture may be treated more as an opportunity for play and riotous behaviour than as serious
collaborative work. Indeed, anyone who has engaged with online communities in the last two decades
will recognise the tensions involved in keeping interest levels high enough to encourage participation
without the community becoming so active that there is no hope of maintaining control. A relaxed
approach which allows space and time for such activities may strengthen and facilitate successful co-
creation communities.

This report has, necessarily, only focused on a small number of the topics that emerged from the
research and it is hoped that it can point towards future studies of wiki behaviour. In particular, it is

possi bl e t hat appl!l vyitive gnay aelp dlummate ns@mk ioft teerisauesy 6
surrounding competence in O0OA Millionhed®Engui ns.

to read, write and interact across a range of platforms, tools and media from signing and orality

through handwriting, print, TV, radio and film, to digital social networks. 6 ( 200 7)) |t
many of the contributors to O0A Million Penguin

write a novel in a wiki form, how to actually use the wiki, what to edit and how to edit the text of
ot her s, not to mention the difficulties

of

bot

per

S n

kno

environment . Sentinel 68 struggled to understar

when he should use his own. The editing patterns of some of the users show them frequently making
one small change then, a few minutes later, adding another: as if they were testing to see it how it
wor ked. I't wasndt just the c oaryactofimeginimg thes
project in the first place was an experiment in what might happen when you try to transpose the act
of writing a novel into a wiki, and vague hopes that it might produce something traditionally
publishable were abandoned within hours of the wiki hitting the wires. Throughout the whole
experiment the Penguin/DMU team were engaged in a constant quest to figure out what it was that
they had just done, and this report itself represents only a few first steps in understanding what may
have happened to literature, if anything, during the month of February 2007.

Certainly, some of the participants in t
as to whether they succeeded. What today appears not to be a novel as we know it may in time come
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to be seen as one, just as work once judged not to be poetry is often later brought into the critical

fold. But for the moment at least the answer to whether or not a community can write a novel

appears to be 6 r like thisé Our research has shown that 6 A Mi | | i oisnsonetieing gtheri n s 0
than a novel and, thereby, opened up new questions and avenues for exploration. It has treated the

final product not as a variation of a printed novel or something which could be turned into one, but

as type of performance. The contributors did not form a community, rather they spontaneously
organised themselves into a diverse, riotous assembly. We have demonstrated that the wiki novel
experiment was the wrong way to try to answer the question of whether a community could write a

novel, but as an adventure in exploring new forms of publishing, authoring and collaboration it was,
ground-breaking and exciting.

The final product itself, now frozen in time, is more akin to something produced by the wild,
untrammell ed creativity of the folk imaginatic
ordinary folk of Bakhtinds carnival s, have p
grotesque, sporadically brilliant, anti-authoritarian and, in places, devastatingly funny. As a cultural
text it is unique, and it demonstrates the tremendous potential of this form to provide a stimulating
social setting for writing, editing and publishing. The contributors may not have written one single
novel but they did create something quite remarkable, an outstanding body of work that can be found

both in the main sections as well as through
pages. And they had a damned good time while doing so. As the user Crtrue writes.106
Hi hi hi hi hi!

Seriously. This is going to fail horribly. It's still fun.
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Appendix | d Example Page History

This appendix demonstrates the edit history of one particular page: the user page of a contributor
called 0 Hi g%hThe.usdr page can be found on the wiki at:
http://www.amillionpenguins.com/wiki/index.php/User:Hight

user page discussion edit history move watch

User:Hight

Iam an imbecile with a fetish for potty humor and fruit!

--YellowBanana 23:37, 4 March 2007 (EST)

Hello Hight,

thanks you for your encouragement Hight. I saw those excellent changes re artie and liked the way he
was human with some subtle references to dreaming of whales. It was excellent. I suppose whoever
said that was just acting nasty. Yes, I am not sure what to make of those banana comments. I have left
a lot of banana intact but I do strongly object to him scatter-gun placing 'bananas' through other parts. it
is just vandalism.

thanks again, cheers and talk soon hopefully. :) --Sentinel68 16:35, 6 March 2007 (EST)

Figure 2 Hight's user page

As Figure 2 shows, the page consists of two distinct pieces of text, one of which appears to be

written by a user called YellowBanana, and one from a user called Sentinel68. Y el | owBananads
dated March4hand Sent i nel 6 8 6tsThepuziling thingsboud thistpagedthohdla,r ¢ h 6

is that YellowBanana seems to be insulting himself. To solve the puzzle we can look at the history

pagelwhi ch i s accessi bl eThdhistorcphgd can keifoundat:t he o hi st or

http://www.amillionpenguins.com/wiki/index.php?title=User;Hight&action=history. As Figure 3,
below shows, there were 3 edits in total with the first one performed by YellowBanana on March 5t
when it was created as a new page.

user page discussion edit history move watch

User:Hight
j,; Iogs forL‘nls page

(Latest | Earliest) View (previous 50) (next 50) (20 | 50 | 100 | 250 | 500).

Diff selection: mark the radio boxes of the versions to compare and hit enter or the button at the bottom.
Legend: (cur) = difference with current version, (last) = difference with preceding version, M = minor
edit.

[ Compare selected versions |

= (cur) (last) ® 21:35, 6 March 2007 Sentinel68 (Talk | contribs) m
= (cur) (last) @ 03:06, 6 March 2007 Hight (Talk | contribs)

= (cur) (last) O 04:37, 5 March 2007 YellowBanana (Talk | contribs) (Wew page: bite me!!
bwahahaha! --~n~wn)

[ Compare selected versions |

Figure 3 History file for Hight's user page
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http://www.amillionpenguins.com/wiki/index.php/User:Hight
http://www.amillionpenguins.com/wiki/index.php?title=User:Hight&action=history

It is possible to open each saved page in the history to see how it looked. Clicking the link for
Yel | owBa oa NMaics 5h & ceivteal s t hat the first version
Bwahahaha! 6 and wa g% Thigisghovenih Figue4. Yel | owBanana.

Revision as of 04:37, 5 March 2007

bite me!! bwahahaha!

--YellowBanana 23:37, 4 March 2007 (EST)

Figure 4 First version of Hight's user page

This first version was, then, nothing but an insult from YellowBanana aimed at Hight. The next day,
Hight noticed what had been done to his page and edited it in order to turn the comment against
YellowBanana.110 This is shown in Figure 5.

Revision as of 03:06, 6 March 2007

I am an imbecile with a fetish for potty humor and fruit!

--YellowBanana 23:37, 4 March 2007 (EST)

Figure 5 Second version of Hight's user page

As can be seen, Hi ght has preservedmpytdt| owBan
Yel |l owBanana is oO0an imbecileé. b6 Medi aWiKki prov
the changes. By comparing the first and second edits it is possible to analyse the edit using the screen

shot shown in Figure 6 below. This image shows thatthe t ext obi te me! ! Bwaha

excl amati on mar k) h alamabimbecie withea fetiehtfoe pabtty lbumad and h e t e X
fruitd has been added in. The final edit was performed later the same day by Sentinel68. In that edit,

the user adds some supportive text to the page thanking Hight for his encouragement as well as

commenting on YellowBanana' When t he wi ki was cl osed, Sentin
one so appears as the current version of the page.
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User:Hight

Difference he

m
m

Sions,

Revision as of 04:37, 5 March 2007 (edit)
YellowBanana (Talk | contribs)
(New page: bite mell buwahahaha! --cevee )
«— Previous diff

Line 1:

- bite me" bwahahaha!

--[[User:YellowBanana|YellowBanana]] 23:37, 4 March 2007
{EST)

Revision as of 03:06, 6 March 2007 (edit)
(undo)
Hight (Talk | contribs)

Mext diff —
Line 1:
I am an imbecile with a fetish for potty humor and

fruit!

--[[User:YellowiBanana| YellowBanana]] 23:37, 4 March 2007
{EST)

Revision as of 03:06, 6 March 2007

I am an imbecile with a fetish for potty humor and fruit!

--YellowBanana 23:37, 4 March 2007 (EST)

Figure 6 Difference between first and second versions

This example shows the hisory leading up to the current page in the wiki and shows some of the
options open to contributors. Every page in a wiki is the product of its history. In an open wiki, as
every page can be edited at any time, it makes no sense to think of any one version of the page as
authoritatjwrather every current page is simply the current version.
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Appendix 2 9 Statistical Information

This appendix provides detailed analysis of numerical information about the wiki as well as technical
information about the wiki and the project. Issues to do with the numbers of pages, page views, page
edits and users will be examined. The information provided here can be used in its own right or as a
way of expanding the findings in the main body of the report. Some of the data in this appendix is
repeated and/or expanded from that presented earlier and gathered together for ease of reference.
The statistics were generated through the use of the MediaWiki interface and through exporting data
into various spreadsheets in order to count and tabulate it.

Page types in MediaWiki
MediaWiki categorises pages into various types.
Main Page: This is a page which is intended to hold content about a single subject.

Talk Page: This is a page which is intended for discussion about one specific main page. Each talk
page uses the form talk:MainPageName to identify itself. So, for example, the talk page for a Main
Page called O0Foo6 would be o0Talk: Foo. 6 Tal k pa

User Page. Whenever a user registers for a specific MediaWiki it creates a page based on the user
name and gives it the prefix oOuser:060 | f a wuse
woul d be oOUser:Bruce. 6

User Talk Page. Whenever a User Page is created, MediaWiki automatically creates a talk page for it
with the prefix oUser talk:6é6. Thus the user 0B
when they register.

There are various other types of page that MediaWiki creates which are not relevant here. Note,
however, that the only type of page that regular users can create are Main Pages, the rest are created
by MediaWiki.

Page Statistics

The wiki novel contains 1031 pages in total. Of those, 491 are main pages containing some form of
user-generated content such as chapters, variations of chapters, character biographies and other
miscellany.12 In addition, the wiki contains 50 talk pages, 73 user pages and 47 user talk pages with
content added to them. This represents a total of 661 pages with some kind of significant content.
The rest of the pages are used by the software to contain information about the wiki and redirects.113
This information is summarised in Figure 7.
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Proportions of page types with user-generated content

User Talk
7%

User
11%

Talk
8%

Figure 7 Proportions of pages with usegenerated content

Viewing Figures

As of 3rd April 2008 there had been 832,239114 page views of the wiki novel and the top 10 most
viewed pages were (hnumber of views in brackets):

1. Welcome (282,327)

About (23,705)

Talk:Welcome (13,086)
Section 2 (10,110)

Pre-launch discussion (7,972)
Ethical guidelines (7,465)
Banana (7,194)

Current events (6,239)

9. Technical guidelines (5,869)
10. Joseph Carlos Sandiego (5,270)

As can be seen the most frequently viewed page, 0 We | ddorheas been viewed near|l
often as the next frequently viewed page 30 About . 6 It has been viewed
the most frequently viewed content page 30 Secti on 2. 6 Thi s OWemmed o be e
page is the first page of the wiki that a visitor encounters and was, during the writing of the novel,

usually the place where the main body, or at least the start, of the story was to be found. Five of the

other nine in the top ten are o0helpd or inforn
page for the welcome page. This | eaves just t
0Bananad and o0Jos&phktiCanl @9 8Sandihegos.ebcolmd pag
0Joseph Carl os Sandi eg o 606 nonsnallyathe mainchgracter pnithg p a g e
novel. o0Bananadé is a page of |links to online
oftheatt e mpt t -0 s @b a b &hsiasanonariged in Figure 8.

N O W

\"
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Page Views of 10 most viewed pages
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Figure 8 Page views for 10 most viewed pages

Approximately 34% of all visits to the wiki were to the front page. The next most popular content

page, O0Section 2,06 garnered just 1 figuesisthd al |l v
extreme domination of the front cpndeganparedtoVNel c o me
Wikipedia.115

1. Special:Search (453219819)
2. Main Page (136036288)

3. Special:Random (75392423)
4. Wiki (4264295)

5. Special:Watchlist (3756879)
6. Barack Obama (2253851)

7. Valentine's Day (2082274)

8. Wikipedia (1980274)

9. Canine reproduction (1785111)
10. John McCain (1250044)

the three O6speciald pages are discounted,
pul ar than the nextBamoasctk pGobpauraa ré6 cTohnet ednot mi pnaa
ge in Wi kipedia is roughlydedowealent user sh:
kely to enter Wi kipedia through a search too
via the Main Page. In Wikipedia, the Main Page is a portal which primarily provides links to other

articles while in O0OA Million Penguinsod the Wel

| f
p o
pa
i
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Page Edits

There were a 11,070 pageeditst o 0 A Mi | 16 Aswith pafe@iewgitusiusefid to look at the
most frequently edited pages (number of edits in brackets).

1. Welcome (4,686)
Continuance (438)
Section 2 (397)

Novel A Section 5 (332
Novel A Section 2 (311
Novel A Section 4 (148
Novel A Section 3 (107
Novel A Section 6 (106
. Alternative Novel 1 (65
0. Sci-Fi (55)

BOoo~NO O~ WN
— — N — — —

Number of edits for 10 most frequently edited pages

a1

o

o

o
]

Figure 9 Number of edits for 10 most frequently edited pages

Clearly, the main page has been edited significantly more frequently than any other page; indeed it
forms approximately 42% of all edits and has been edited ten times more frequently than the next
most frequently edited page 0 Cont i nuance. 6 The number of
number of views. The table below lists the 10 most frequently edited content pages and shows how
frequently they were viewed as well as their position in a list of most viewed content pages. So, for
example, the page Continuance is the 2nd most edited page but only the 10t most viewed one.

Table 1Views and Edits Compared

Edits Views
Page Rank Number Rank Number
Welcome 1 4686 1 282338
Continuance 2 438 10 4885
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Section 2 3 397 3 10111
Novel A Section 5 4 332 18 3335
Novel A Section 2 5 311 13 4367
Novel A Section 4 6 148 43 1983
Novel A Section 3 7 107 41 2186
Novel A Section 6 8 106 49 1724
Alternative Novel 1 9 65 19 3341
Sci-Fi 10 55 36 2439
The pages titled ONovel AéO6 are the ones that
surprise to see them being the most frequently edited in the wiki. Some pages seem more puzzling
though. For example, the page 0Continuanced6 co
[ A " - dmu.ac.uk
A\ @‘DE MONTFORT
) UNIVERSITY
N LEICESTER

amillionpenguins.com

main page discussion edit history

= The Novel
m About the Project =
m Pre-aunch Discussion CO ntl nuance
= The Blog '
m Current events (pengum 1)
m Recent changes (penguin 2)
Guidelines (penguin 3)
m Technical Guidelines .

(penguin 4)

m Ethical Guidelines
= Terms and Conditions

Figure 10Screen Capture for Continuance

Delving into the history file reveals, however, that until the last moments of the wiki novel, this page

was, effectively, oOpart 26 of the main novel
sections, copied the text in continuance to Novel A section 2 and then replaced the text with the four

lines of text.

Links

This section | ooks at some of LionlAi pagkrethasviod u
in a wiki if at least one other page contains a link to it. As can be seen from the list below, the most

frequently linked-t o p a ¢ ®is ohedwBieh does not appear to be particularly frequently edited

or viewed. This page, however, is a redirect to the page Joseph Carlos Sandiego, the biography of the

c har act erhe oVdelComad page is dnly the third most linked-to page and there are two user

pages that are routinely linked to.

Linked to pages

1 Carlo (54 links)

2. Real Novel (41 links)
3. Welcome (34 links)

4 User:Sun Tzu (29 links)
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Inu (27 links)
Penguin (27 links)
Mikhael (26 links)
User:Rrwm (22 links)
Big Tony (21 links)
0. Command (20 links)

B ©o~No O

Link density

This is a measure of how many links exist per page. Presently there is no thorough research on how

densely linked wikis are or are meant to be. The norm in Wikipedia and other major wikis is to link to

as many other pages as possible. For example, Wikipedia has a warning flag for pages which have

relatively few links but no such flag for having too many. Although there is no way to count links in a

Medi aWi ki it is instructive to examine | ink de
For example, within the text of 0Welcomed (roughly 10,000 words), there are 41 links to other pages

in the wiki. A selectionofrandom Wi ki pedi a ar t! revealedsnucederseh as 0B
linking. Backronym contained 89 links in the main text of the article which was approximately 2,400

words long. Further research would be needed to draw any firm conclusions but it does appear that

OA Million Penguinsdé may be much | ess densely

One way to further investigate this is to count the number of pages that either have no outgoing links

or no incoming |l inks or beoatdh.e nMedd i paaldi eksi arnedf ed c
respectivel y. 0A Ni6l6l icomtRer g piargsed ovdirictcde andso n O
endo |, pnd1§0epayes that do not have any other pages in the wiki linking tothem ( 6 or p.hans 6)
Taken together, it becomes clear that the majority of the content pages in 0A Million Penguinsé are

poorly linked into the wiki.

Users

As of March 7th when the wiki closed, the server statistics show that at least 75,000 different people

had viewed the site.117 Of those, 1,476 people had registered as users of the wiki and 7 of them were
classified as albirhesenli4& will ave iocluded sdme isstansesoop aternpte

logins for the same person, coll oquially knownthse Otweeak puppa
differentiate between an audience that viewed but never registered (approximately 73,500 people),

those who registered (1,469), and those who were authority figures (7). It is useful therefore to

consider a differentiation between an audienwado viewed the wiki but never registered and therefore

never contributed and a crowevho registered and had the potential to contribute. Part of the crowd

were the 7 members of Penguin Books and De Montfort University were the authoritwho had the

ability to delete text permanently and block people from contributing.

Most of those who registered for the wiki either never contributed or contributed on just one
occasion. Although there were over 11,000 edits made, the majority of those edits were performed by
a relatively small number of contributors. The contributor pabruce made 1,780 edits while Sentinel68
performed 1,144 edits. These two performed 2,924 edits between them: over 25% of all edits.
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Participation levels by registered users

Participation Leve/ Number Percentage

Never Edited 814 55.4%

Edited once 570 38.8%

Edited 2-5 times 67 4.6%

Edited 6+ times 18 1.2%

Participation Levels

Edited 2-5 times Edited 6+ times
5% 1%

Edited once
39%

Never Edited
55%

Figure 11Participation by registered users

If the 90-9-1 ratio (Nielsen 2006) appl i ed t o 0 A Miel Iwioounl dP eenxgpueicnts t
roughly 1320 registered members had never contributed, 130 had contributed infrequently and up to

15 had been very frequent contributors. Investigating the user pages shows that roughly 55% of

registered users had never edited the wiki (814). Of those that had edited the wiki, however, most

(570) had edited the wiki on just one occasion.l® Not counting the seven sysops, the remainder of

the registered users (85) had edited the wiki on multiple occasions. As a participation ratio this

appears to be closer to 55-40-05. However, if we group those who had contributed just once with

those who never contributed and |l ook into mo
something more akin to the 90-9-1 theory emerges. Of the 85 who contributed on multiple different

occasions, most (67) had contributed on 5 occasions or fewer and 18 had contributed more often.

This is summarised in Figure 11 above & repeated from Figure 1.

To indicate how much of the wiki had been created by whom we can look at how many edits each of
these different categories of users made. If we divide the population of users into 4 types: those who
never edited, those who edited on one occasion, those who edited on 2-5 occasions and those who
edited on 6 or more occasions we can visually depict how much of the wiki they were responsible for.
This is summarised in Figure 12.

Taken together, these figures help demonstrate the types of behaviour that occurred in the wiki novel
through quantifying them. When read in conjunction with a qualitative analysis, as presented in the
main body of this report, it is possible to characterise this behaviour more fully.
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Amount of wiki edited by editor type

70.0% +
60.0% -
50.0% -
40.0% -
30.0%
20.0% A
10.0%

0.0% -

B Wiki%
@ Population%

NN NN N

edited 6+ edited 2-5 edited edited
times times once never

Figure 12Amount of wiki edited by editor type
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Endnotes

Al | url 6s referenced in the endnotes were

1 Used on the A Million Penguins blog header - http://www.amillionpenguins.com/blog/.
2 Quoted in the A Million Penguins Blog at http://amillionpenguins.com/blog/?p=28.

3 http://www.quillandquire.com/blog/index.php/2007/02/01/the-advent-of-wikilit/

4 http://celestialprunes.blogspot.com/2007/02/million-penguins.html

5 http://www.yaleherald.com/article.php?Article=5445

6 http://www.linux.com/feature/60438

7 http://www.hyperorg.com/blogger/mtarchive/a_million_penguins_at_a_keyboa.html

8 http://thepenguinblog.typepad.com/the_penguin_blog/2007/03/a_million_pengu.html
9 Personal interview 24th January 2008.

10 http://c2.com/cgi/wiki?WikiHistory

11 WikiWikiWeb can found at http://c2.com/cgi/wiki.

12 http://www.wiki.org/wiki.cgi?WhatlsWiki

13 For a description of the principles he posits see http://c2.com/cgi/wiki?WikiDesignPrinciples

14 The public record of the pre-launch discussion can be found at the A Million Penguins blog for January 2007 at
http://amillionpenguins.com/blog/?m=200701 and on the wiki novel at
http.//www.amillionpenguins.com/wiki/index.php/Pre-launch_discussion.

15 The quote is taken from the first line of Charlotte Bronté's, Jane Eyre

16 http://www.guardian.co.uk/technology/2005/jun/22/media.pressandpublishing

17 http://amillionpenguinsanddmu.blogspot.com/2007/02/million-penguins-and-dmu.html

18 http://amillionpenguinsanddmu.blogspot.com/2007/02/with-that-hope-that-springs-eternal.html

19 http://amillionpenguinsanddmu.blogspot.com/2007/02/ive-had-similar-experience-of-rage-and.html

20 http://www.futureofthebook.org/blog/archives/2007/02/a_million_penguins_a_wikinovel.html#c81181
21 http://amillionpenguins.com/blog/?p=28

22 The website wikipatterns.com and its associated book (madder 2008) along with WikiWikiWeb are the two main
sources of information about wiki use patterns drawn on here.

23 http://www.amillionpenguins.com/wiki/index.php?title=User:Pabruce&oldid=10793
24 http://www.amillionpenguins.com/wiki/index.php?title=User_talk:Sentinel68&oldid=10632
25 See http://www.amillionpenguins.com/wiki/index.php/Strange_evolution_of _the_strychnine_thread

26 The text is formatted to indicate that this is a quote directly from the wiki novel. All such quotes are presented
exactly as typed.

27 http://www.amillionpenguins.com/wiki/index.php?title=User:Pabruce&oldid=7428

28 http://www.amillionpenguins.com/wiki/index.php?title=Continuance&oldid=7427
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http://amillionpenguins.com/blog/?m=200701
http://www.amillionpenguins.com/wiki/index.php/Pre-launch_discussion
http://www.guardian.co.uk/technology/2005/jun/22/media.pressandpublishing
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http://www.futureofthebook.org/blog/archives/2007/02/a_million_penguins_a_wikinovel.html%23c81181
http://amillionpenguins.com/blog/?p=28
http://www.amillionpenguins.com/wiki/index.php?title=User:Pabruce&oldid=10793
http://www.amillionpenguins.com/wiki/index.php?title=User_talk:Sentinel68&oldid=10632
http://www.amillionpenguins.com/wiki/index.php/Strange_evolution_of_the_strychnine_thread
http://www.amillionpenguins.com/wiki/index.php?title=User:Pabruce&oldid=7428
http://www.amillionpenguins.com/wiki/index.php?title=Continuance&oldid=7427

29 At one point he had deleted a list of authors that had been added to the wiki by Sunlight, one of the editorial team.
30 http://www.amillionpenguins.com/wiki/index.php/Lewis_Oswald

31 http://www.amillionpenguins.com/wiki/index.php/User:Nostrum19

32 http://www.amillionpenguins.com/wiki/index.php?title=User_talk:K1&oldid=2035

33 http://www.amillionpenguins.com/wiki/index.php?title=User:Djjansen&diff=prev&oldid=2158

34 http://www.amillionpenguins.com/wiki/index.php?title=User:Nostrum19&oldid=3061

A 0Choose your ownéo novel is one where at the
read next based on a series of options.

3 http://www.amillionpenguins.com/wiki/index.php?title=Talk:Welcome&oldid=1131

37 http://amillionpenguinsanddmu.blogspot.com/2007/02/good-stuff.html

38 http://amillionpenguinsanddmu.blogspot.com/2007/02/sunday-evening.html

39 http://www.amillionpenguins.com/wiki/index.php?title=User:Nostrum19&oldid=6453

40 http://www.amillionpenguins.com/wiki/index.php/User:YellowBanana

41 YellowBanana is referred to as male though we have no actual evidence as to his gender.

42 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&diff=prev&oldid=7476
43 http://www.amillionpenguins.com/wiki/index.php?title=Here&oldid=7482

44 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&oldid=7485

45 http://www.amillionpenguins.com/wiki/index.php/l1d/ego/smeg

46 http://www.amillionpenguins.com/wiki/index.php?title=Novel_A_Section_4&oldid=7681
47 http://amillionpenguins.com/blog/?p=23

48 http://amillionpenguins.com/blog/?p=23#comment-226

49 http://amillionpenguins.com/blog/?p=23#comment-249

50 http://www.amillionpenguins.com/wiki/index.php?title=Novel_A_Section_4&oldid=10272
51 http://www.amillionpenguins.com/wiki/Zindex.php?title=User_talk:YellowBanana&action=history
52 http://www.amillionpenguins.com/wiki/index.php/Banana_version_of novel

53 http://www.amillionpenguins.com/wiki/index.php?title=User:Y ellowBanana&oldid=10318
54 http://www.amillionpenguins.com/wiki/index.php/Special:Contributions/Assassinyin

55 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&diff=prev&oldid=3155
56 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&diff=prev&oldid=7707
57 http://www.amillionpenguins.com/wiki/index.php?title=Continuance &diff=prev&oldid=7709
%8 http://www.amillionpenguins.com/wiki/index.php/Special:Contributions/Brutalhelm

59 http://www.amillionpenguins.com/wiki/index.php/Special:Contributions/ Carlgriffiths

60 http://www.amillionpenguins.com/wiki/index.php?title=Talk:Welcome&oldid=8163

61 http://www.amillionpenguins.com/wiki/index.php/User:Sentinel68

62 http://www.amillionpenguins.com/wiki/index.php?title=Talk:Section_2&oldid=5058

83 http://www.amillionpenguins.com/wiki/index.php?title=Section_2&oldid=5060

84 http://www.amillionpenguins.com/wiki/index.php?title=Section_2&oldid=5060

8 http://www.amillionpenguins.com/wiki/index.php?title=User_talk:Sentinel68&oldid=6594
8 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&oldid=8923
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http://www.amillionpenguins.com/wiki/index.php?title=Welcome&oldid=8923

67 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&oldid=8824

8 http://www.amillionpenguins.com/wiki/index.php?title=Gestalt&oldid=6407

8 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&oldid=6420

70 http://www.amillionpenguins.com/wiki/index.php?title=Welcome&oldid=6423

1 See for example http://c2.com/cgi/wiki?GardeningMetaphor

72 http://www.amillionpenguins.com/wiki/index.php?title=User:Y odelero&oldid=6841

73 http://www.amillionpenguins.com/wiki/index.php?title=User:Back ToFront&oldid=10567
74 http://www.amillionpenguins.com/wiki/index.php/User:Gamblor856

75 http://www.amillionpenguins.com/wiki/index.php?title=Talk:Welcome&oldid=3646 Note that rather confusingly,
Gamblor856 has signed their name as Gamblor956 here. There is no record of a Gamblor956 in the database.

76 http://www.amillionpenguins.com/wiki/index.php?title=User:Gamblor856&oldid=3872

7 http://www.wikipatterns.com/display/wikipatterns/WikiGardener+and+WikiGnome

B"Mader does make the point that some users of a wik
9 http://www.amillionpenguins.com/wiki/index.php/Special:Contributions/Monkeyelf

8 http://www.amillionpenguins.com/wiki/index.php?title=Sci-Fi_2B&diff=prev&oldid=7372

81 http://www.amillionpenguins.com/wiki/index.php/User:Sun_Tzu.

82 http://www.amillionpenguins.com/wiki/indexphp/NEac h page in this walled gar
work The Art of War

83 http://c2.com/cgi/wiki?WalledGarden

84 The letters i, g, a and z along with the exclamation point had additional material added by users other Sun Tzu.
85 http://emilylitcrit.blogspot.com/2008/03/wiki-novel-literature-or-not.html

86 http://www.futureofthebook.org/blog/archives/2007/02/a_million_penguins_a_wikinovel.html

87 See the discussion earlier in this report.

88 http://amillionpenguins.com/blog/?p=22

89 http://www.amillionpenguins.com/wiki/index.php/Talk:Welcome

9% http://amillionpenguinsanddmu.blogspot.com/2007/02/good-stuff.html

91 http://amillionpenguinsanddmu.blogspot.com/2007/03/newsweek-talk-about-jeremy-editor-of.html

92 http://amillionpenguins.com/blog/?p=28

93 Multiple edits to the same page within a short period of time are considered to be editing on just one occasion. For
example, the user My3graces (http://www.amillionpenguins.com/wiki/index.php/Special:Contributions/My3graces)
made two edits to the oWelcomed article within 1 mi

9 http://amillionpenguins.com/blog/?p=4

9 http://amillionpenguins.com/blog/?p=21

% http://glenfarrelly.blogspot.com/2007/02/can-million-penguins-typing-away-create.html

97 http://www.bloomberg.com/apps/news?pid=20601088&refer=home&sid=asTAbFQZW83I
98http://chronicle.com/wiredcampus/index.php?id=1853

99 http://arstechnica.com/news.ars/post/20070205-8769.html

100 Posted February 20t on a private email list.

101 http://101reasonstostopwriting.com/2007/02/12/weekend-update-51-the-wiki-effect/

102 http://amillionpenguins.com/blog/?p=30
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103 See for example, Prahalad & Krishnan 2008; Prahalad & Ramaswamy 2004

104 http://www.futureofthebook.org/blog/archives/2007/02/a_million_penguins_a_wikinovel.html
105 http://chronicle.com/wiredcampus/index.php?id=1853

106 http://www.amillionpenguins.com/wiki/index.php/User:Crtrue

107 http://www.amillionpenguins.com/wiki/index.php/User:Hight

108 http://www.amillionpenguins.com/wiki/index.php?title=User:Hight&action=history

109 http://www.amillionpenguins.com/wiki/index.php?title=User:Hight&oldid=10249

110 http://www.amillionpenguins.com/wiki/index.php?title=User:Hight&oldid=10489

111 http://www.amillionpenguins.com/wiki/index.php?title=User:Hight&oldid=10674

112 http://www.amillionpenguins.com/wiki/index.php/Special:Statistics

IBThese numbers are somewhat approximate in that it
previously, any sort of significant content.

114 Note that the Wikinovel has remained live since it was locked in March 2007 thus the statistics used in this

report are all gathered from April3d, 2008. According to the Penguin Bl oc¢
and there have been more tthHarR0DF06000 page Vi ewsod ¢
(http://amillionpenguins.com/blog/?p=28) Therefore, there have been more than 500,000 page views since

the wiki closed.

115 Statistics retrieved 3@ April 2008.

116 http://en.wikipedia.org/wiki/Backronym

17 http://amillionpenguins.com/blog/?p=28

118 These included the Penguin Books and DMU staff.

119 | am counting multiple edits to the same page within a short period of time as an example of editing on just

one occasion. For example, the user My3graces
(http.//www.amillionpenguins.com/wiki/index.php/Special:Contributions/My3graces) made two edits to the

OWel comed6 article within 1 minute but no others.
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